HOLLMAN

Company
Hollman, Inc.

Location
Irving, TX

Industry
Hospitality, Furniture

Implemented Solution
Prophecy IoT®

Seamless bi-directional data with

Infor Syteline bringing updated
schedules for each machine and
work center performing instant

backflushes of labor and material

for up-to-the-minute accuracy.

2. Andon boards with real-time
monitoring of key performance
indicators (KPIs) and critical
information, allowing operators
and managers to quickly assess
the current state of operations.
This instant visibility helps
in identifying bottlenecks,
production delays, or quality
issues promptly.

3. Generating and collecting
information from connected
workers and machines, to
drive predictive analysis of
manufacturing losses.

Prophecy

Hollman, Inc. is the industry leader in locker design and solutions.
We have manufactured more than ten million lockers for high-
profile organizations, including the NFL, NBA, MLB, NHL, major
American golf courses, corporate centers, country clubs, fitness
studios and gyms, college campuses, museums, and hospitals.
Hollman lockers are built to inspire teamwork, collaboration,
innovation, and trust among those who use them.

Hollman revamps shop operation with
Prophecy loT®

A year after executing their Prophecy acquisition, Hollman is able
to identify and isolate productivity killers in real-time by capturing
real-time shop floor inputs from machines and operators while
viewing the data in an easy-to-understand dashboard. The intuitive
ecosystem unlocks new levels of efficiency and productivity. The
locker-making machines became connected intelligent entities,
and plant workers are empowered with simple faces allowing for
the adaption, and optimization of their performance in real-time.

«  Streamlined communication between shop floor
operators and supervisors

«  Downtime notifications to alert personnel immediately
when a machine experiences downtime

+  Digitized production information and metric data
logging. No more pen and paper

+  Centralized dashboard to track production in real-time.

+  OEE tracking since they have never done that before,
including performance, availability, and quality

+  Material usage tracking directly from the shop floor to
ERP (CSI)

+  Operator tracking via clock in/clock out

«  Scrap tracking to know scrap quantity and which
operator
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