=evolution

Company
Revolution Mesquite Plant

Location
Mesquite, TX

Industry
Blow Film Plastic Sheeting

Implemented Solution
Prophecy 10T®

Deployment of purpose-built
Operator Interfaces with
connections to blenders and
connections to SyteLine that
allow reporting of material
substitutions and automatic

sensing of proportion changes.

This ensures accurate and
efficient capture of actual
raw materials used in the
production of the blow film
products.

-Nick Kagen

Prophecy

Material usage variances greatly exceed acceptable levels.

The planned Bill of Materials follows engineering standards
for the product, but material substitutions and proportion
adjustments frequently occur during manufacturing.
Because these changes were not properly documented, raw
material consumption has been misreported, impacting

the cost accuracy of the completed products and inventory
management.

* Increased real-time visibility of production activity

* Increased production count accuracy and inventory
accuracy

+ Automated real-time capture of actual usage
dramatically reduced raw material variance costs

+  Accurate supply chain purchasing and stocking of
material components

+ Time saved doing daily inventory checks

+ Time saved doing end-of-month inventory check
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